GLEN AUSTIN RESIDENTS’ ASSOCIATION

COMSTITUTION {v18)
1. NAME AND ADDRESS

1.1. The Aszociation shall be called the Glen Austin Residents’ Association,
1.2. The abbresiation of the name hall be "GARA".
1.3. The address of the association is: GARA,

151 PFitzer Road, Glen Austin, Midrand

Emall : Infoi@glenaustineg.a

1.4. The Association ks apolitical and non-denominatisnal. Mo discussions of a party political or religious
‘nature will be allowed at sny formal meetings.

1.5. The Association acknowledges English as the official language.
2. BOUNDARY

2.1, The boundary of the Association shall be the sxisting municipal boundaries of Glen Austin Proper

and Glen Austin Exension One as defined by the officlal City of Iohannesburg map delinsating the
area;-

2.2, Southern horder; The noethern border of Grand Central Airport and Date Boad
2.3, Borthern border: Olifantsiontein Road K27 and Graham Road
2.4, Western border: The Gautrain radl line bordering the K101,

2.5 Bastern bordor: Van Riebeack foad
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3. EMBLEM

The Bull Frog shall be the emblem of the Assodation.

4. MEMBERSHIP AND SUBSCRIPTION

4.1, Membership shall be open to any ratepaying owner of & property, or radtipla propertios

4.2,

referred ta in paragraph 3

Membership shall be apen 1o 1 jone) resident or tenant whais legally residing in & property
referred Lo in paragraph 3,

4.3. The annual {monthiy) subscription for the following year shiall be pressnted end accepted at the

Annugl Genersl Mesting,

4.4, The Executive Committes is responsible for the collection of membership fees.

5. VISION

GARAS vision is To aftract &t keast 5% of the owners and residents residing in the area referred to in
paragraph 3 to become members of the Assoclation

6. PURPOSE

To establish a platform that unites the members of the Glen Austin community and empowers them
to collectively address and advocste for isues that alfect the commusnity, engaging with city and other
authorities.

7. MANAGEMENT OF THE ASSOCIATION

7.1

S

N

74,
75,

The day 1o day rmanagement of the affairs of the Assodathon shall be vested in the Expcutive
Commettes.

The Executive Committes shall consist of 8 Chairman, Vice-Chairman, Treasurer, Secretary and four

{#) additional members. At each mesting of the Executive Committee each member shall hawve ane
wivbeE.

Membars of the Executive Committae shall accept Fduciasy responsibility of the Association and at
all timies act as a colbective decision maeking bady for the Association

Four{d} Executive Committes membars shall form a gquoruem 8t an Exective Commities masting

Any Eretuthie committee member failing to atiend throe swccessive Executive Comenittes mestings
Fi

R

=



shall be disgusalified from being & member of the Exeoutive Committee.

7.6, Sub-Committess can be established by the Executive Commitiee to guide and implement specific
flelds of interest. An Executive Committes member shall be designated to he responsible for the
overslght of each specHic Sub-Committes. Each Sub-Committes shall elect a chairman,

7.7, The chairman of a Sub-Committes may be nvited to participate, but not voba, In
Exitulive Committes meetings.

7.8. The chalrman of & Sub-Committee shall bo rasponsible for the funetioning of that specific Sub-
Committee. However, the Chairman of the Executive Committes, of the Exgcitive Committes
memier designated with the responsibility of overs|ght for the particular Sub-Committes, shall be
thie ex-officlo chairman of any Sude Committes if he so wishes,

7.9, At all times the Sub-Committess shall be directly responsible to the Executive.

7100 Every cormemunication emanating from the Assoclation end Exscutive Committes membars shall be
“rictly in terms of agreed protocols.

GARA Committee members are jointly and severally sccountable for the management and image of
R, Communication by GARS with owtside parties needs bo;

* Have a clear rationade wit-5-vis GARA's purpose

& B clagr and concise

®  He oourteous at all tirmes

= N0l compraornite GARA a5 an prganizathon in any way

®  [e properly recorded bn the GARA databese

8. THE EXECUTIVE
FUNCTIONING

B.1. Tha Executive Committes shall corvene a mesting once per month,

8.2, The Chairman shall preside at all meetings. Should the chair be vacant, the Vice Chairman shall
preside & Chalrman for thet meeting. Should the Chair st be vacant the meeting shall eleer the
Chairman for that meetirg frem emaong the ather committes members,

B.3. TheSecretary chall keep minutes of each Executive Committes meeting in a0 agrend and traceable
format. Minutes shall record the date and place of the mesting, names of those present and details
of any decisions taken by the Executive Committes. The Chairman shall sign-off the meseting
minutes at the next scheduled Exsostive Committes meating.

POWERS

B.4. The Executive Committen shall doal with all matters relating to the day to dey running of the
hsotiation,

B.5. When an issue of greater impostance than the day to day running of the Assaciation arises then
the Executive Committes shall call a meeting where the varlous Sub-Committes chalrmen are
present. if the ksue cannot be resohed the Executive Committee shall call sn Extracedmary
General Meeting to address the

P
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&.6,

a.7.

8.8

89.

8.10.

811,

8.12.

B8.13.

8.14.
£.15.

particular |souwels),

The Chalrmen may reprasent the Assockation at mestings, functions and organisations strictly in
agresment with Executive Committee decisions and gutdelines, Showld the Chairman not be able
1o attend, the Executive Committee shall nominate a person o persons, prefarably from the
Executive Committee of Sub-Committaes, to represent the Association. A summary of all
discussions, decisions and outcomes shall be recorded in the GARA database.

The Executive Cornmittee shall appoint 2 spoesman to address matters with public media, as
required . The spokesman shall, where there is no consensus on an isswue, mention the descending
wote

The Executive Committee shall have the power to appoint and manage various Sub-Committees
endl shall be empowered to co-opt or employ @y persons to serve on a Sub-Commitiee or as Block
Representative, as may be needed, The office term for the existence of a Sub-Committes shall be
decider] by the Executive Committas.

Interim wvacancies on the Executive Committes and varous Sub-Committess, between Generzl
Meatings, may be filbed by the Executivae Committes by a majorty vote.

Woting at Executive Committee or Sub-Comrnittee meetings shall be determined by the respective
ehairman, Each committee member shall enpoy one vate and the Chairman shall, In additkon, enjoy
B catting wote.

The Executive Committee shall be entitbed to collect membership fees, raise funds, make
imesatrments, open and operate bank accounts and rmake disbursements as required and to do all
such matters as may be incidental thereto, Loans of any nature will require @ two third majority
vote of Members present, including prowy wotes, at an Anmual General Mesting o an Extraordinary

Gengral meeting.

The Exatutive Cosnmittes shall arrange for the proper control of all funds of the Association and
r apply all income solely to the Purpose of the Assockation.

The Exeturtve Committes shall notincur edpenses in excess of furds available and may furthermore
riot incur expenditune which exceeds 53 per cent of the income of the Association calculated on
the preceding year's earme, without the prior approval of the Members at an Anaual Seneral
hMeeting or Special Gaperal Masting.

The guorum for the transaction of business shall be fourf4) Executive comemittes members,

The Chairman, Treasurer and one other Executive Committee member shall have signing
powars,  Any Two of these shall be auvthorized to act as



8.16.
&.17.
8.18.

8.15.

8.20,

8.21.

B.24.

8.23.

B.24.
B.25.

signatorees inall lsancial transactions,
Proper books of aceount shall be kept by the Tressurer.
The Assaciation accourts shall reflect detailed statements of sach of the Sub- Committees.

Mo member of the Exocutive shall be entitled to any ramuneration for services rendered to
the Assocation

Wihere the Association provides financial or sdministrative support to outside organisations or
groups, for example a conservancy, security or the like, such organisations shall provide
sudited financial statements to the Tressurer a1 least & wesks prior to the scheduled
Aesociation's Annual General Mesting,

Whare the Assoclation confributes rmeore than 15% of an putside organisation’s annual budgst
the Asociation will have the right 1o panicipate in the particufar cutside organisation”s
management or executive meetings and Annusl General Mewting and shall hawve voling rights
equivalent to the percentage of the Associations financial contribution to such an outsida
organisation.

Any finandial or administrathve support of an outside organisation by the Assaciation shall be
approved by the Members at every Annual General Meeting or 4l an Extraordinary General
Meeting.

The books of the Association shall be awdited by an Auditor appointed at the Annual General
Msating.

Financial statements shall be tabled quarterty at the Executive mesting and &t the Annual
General Meeting,

Annual foes, as determined by the General Meeting, sholl be payable in advance.

The financial year of the Association chall begin onthe 1 March to 28 Febroary annually.

9. ANNUAL GENERAL MEETING

FUNCTIONING

9.1,  The Annual General Meeting shall be held annuslly within two months after the financial
year end of the Association.

9.2,  The Anncal General Mesting shall be open to any pald up Maember of the Associstion in
good standing.

93,  Fourteen days’ notice shall be given in writing to Members of the Association
of the Annial General Mesting: such written notification shall include the
day, thme and venun.

9.4.  The Chairman of the Executive Committes shall chair the Annual General Meeting, and
in his absence one of the Executive Commitles memisers.

9.5.  Minutes of the finnual General Mesting shall be taken by the Secratary ae hig/har
representativie.

9.6. At the Annual General Meeting speech from the floas shall be poverned by the following

Fusled:

9.6.1. Any Mambar of the Association may speak to prososs 8 motion or to stabg his or
5
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her views on @ motion which is before the Meeting,

9.6.2. Any Member who has proposed a motion may speak on the motion before it is put
to debate and shall alo have the right to reply to the debate before the motion
s put to the vore

8.6.3. ¥ an smendment is proposed 10 a motion, which is before the meetlng, that
amendment shall be debated end put to wote before any further debate on the
principal mstion, and the Member who proposed thet armendment shall have
the right to speak on his amendment, and abo the right to reply to the debate
before the armendment is put to the vote

9.6.4, Ary Mernber other than the Membaer who proposed the motien may speak ance
ofily an each motion and once anly on each arsendment.

9.6.5. Speech from the fhoor shall be permitted to propess a motion ar an amendment,
to speak on & motion or an amendment which & before the meeting, 1o put
fuestions congeming any repost of any officer or Executive or Sub-Commitiae
membier which is bofore the resting or on a point of arder.

9.6.6. Ary Member who persists in behaving Inappropriately must leave the mesting
when so ordered by tho chairman,

VOTING PROCEDURES

9.7,  Voting rights shall be restricted to paid up Members of the Association onby.

3.8,  Each Member shall have cne vote and shall do so in person or prowy on a duly completed
and signed form lssued by the fasocistion.

2.9, The Chairrnan shall have a casting vote in all matters excepting constitutional amendments,

9.10. Detitions of 2 constitutional nature will be decided by a two-thied majority of
mamibess present and in good standing including prosy votas

9.11.  Any resolution shall be decided on 2 show of hands uniéss a secret ballot is demanded by the
Chairman or the majority of the Membes present. In the case of equafity of votes the
Chalrman shall kave a second or casting vote,

9.12.  The Annusi General Maeting shall vote the members of the Executive Committes,

9.13. At least 75% of the Executive Committes members and Chainmen of the Sub- Comemittess
miust be Members of the Association.

9.14. The gquorum st the General Meeting shall ba & minfmum of 20 per cent of the Assaciation’s

Membaers, Fwithin 2 half-an-howr of the fed ime of the meeting a quorum |3 not present,
tha meeting shall stand adjourned to the same time an the same day of the following wesk
and if at the adjourned meeting a quorem is not present, the Members present shall ba
Lo,

10. EXTRAORDINARY GENERAL MEETINGS

10.1.

10.2.

The Executive Committee may convene an Extraordinary General Mesting whenever it thinks
fit, a7 if required by requisition signed by 25 Members in good standing.

Fourteen days” notca of the mesting shall be grven in writing to a1l Members, sech weitten
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notification to include the day, time, venue of the meeting and the objective(s) of the
mEsting.

10.3.  Arsuch Extraordinary General Mesting merely these matters of which notification have besn
given shall ba discussed.
10.4.  The Meeting shall be chaired by the Chairman of the Executive and the procedures set down
as for an Annual General Meeting shall adhered to.
11.ELECTION
11.1. The office term for the Executive Committes is three years, Two members of the Executive
Cemrittee will resign eadh year , but shall be eligitde for re- eleciion to the Executive
Camrnittae. The ordar for retirerent shall be that the langest serving member since the last
election shall retire first,
12. MEMBERSHIP
FORMALITIES
12.1.  Any rate paying owner of one (1) resident residing in a proparty referred to in paragraph 2,
whio subscribes to the Constitnutbon of the Aciociation may apply in writing for membership,
112, Any person not being 2 rate paying owner or resident residing in a property referred to in

12.3.
12.4,

12.5.

12.6,

peragraph 3, who subscribes to the Constitution of the Assodation may apply in writing for
riembershig. The Executive Committes may, 8t s absolute discression, grant membership
tosuch & person.

Mew memberskip will only becorme valld on payrment of the prescribed fee.

Mermbership may be terminated by the Mamber when hefihe redgns in writing or ceases
to pay the annual préseribéd mambership fees

Membrership shall ke terminated at the discretion of the Executive Committee if;
14.5.1 The mermberibip fees have not been paid
14.5.2 The mermber has brought the Association Into disrepute,
14.5.3 The member has intentionally contravened the Constitution of the Assaclagon.

The Association at & Gereral Mestng may remowve any Executive Committee member before
axpiry of the term of office, provided that:

12.6.1. The imention to propose the removal of an Executive Committes member &
notified n writing and deliversd to the said member of the Executhee Committas
not kss tham 28 days befare the date of the General Meating at which the
proposal s o be made.

12,6.2. The intention 1o propose such removal is placed in the Notice convening the
meeting,

12.6.3.The resalutian is approved by a majority of the valid votes giver for or apainst the
BT,



13.LIABILITY OF MEMBERS
The liability of Members shall be limited to the unpaid porthon of thelr annual subscription

14.CHANGES IN CONSTITUTION

Changes in the Constitution may be effected by a two-thirds majority at a General Meeting, provided
that written notice of any proposed changes to the Constitution arg lodged with the Secretary 20 days
before date and crculated to mermbers 14 days bofore the selected date of the General Meeting.

15.DISSOLUTION OF THE ASSOCIATION

The Association shall be dissolved, F 5o decided, by a General Meeting by two-thinds magority of
Bembers in good standing. In such an event, sy revenee seoured by the Assodation shall be donated
tor & suitabie charity,

Chalrman Mr. John Mphatsoe Date 5% April 2024
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Treasurer Mr. Frans Van Zyl Date 5% April 2024
O @g\
Secretary Ms. Nicoliene Badenhorst Date 5™ April 2024
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